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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Northwest Tennessee Regional Port Authority

We have audited the accompanying f inancial  statements of Northwest Tennessee Regional Port  Authori ty
(the Port  Authori ty),  as of and for the year ended June 30, 2009, as l isted in the table of contents. These
f inancial  statements are the responsibi l i ty of  the Port  Authori ty 's management.  Our responsibi l i ty is to
express an opinion on these f inancial  statements based on our audit .

We conducted our audit  in accordance with audit ing standards general ly accepted in the United States of
America and the standards appl icable to f inancial  audits contained in Government Audit ing Standards,
issued by the Comptrol ler General  of  the United States Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
mater ial  misstatement.  An audit  includes examining, on a test basis,  evidence support ing the amounts
and disclosures in the f inancial  statements. An audit  also includes assessing the account ing pr inciples
used and signi f icant est imates made by management,  as wel l  as evaluat ing the overal l  f inancial
statements presentat ion. We bel ieve that our audit  provides a reasonable basis for our opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Port Authority as of June 30, 2009, and the changes in financial position and cash flows for the
year then ended in conformity with accounting principles generally accepted in the United States of America

In accordance with Government Auditing Standards, we have also issued a report dated November 9, 2009
on our consideration of the Port Authority's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compl iance and the results of that test ing, and not to provide an opinion on the internal control  over
f inancial  report ing or on compl iance. That report  is an integral  part  of  an audit  performed in accordance
with Government Audit inq Standards and should be considered in assessing the results of our audit .

The management's discussion and analysis is not a required part of the basic financial statements but is
supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it

Our audit was conducted for the purpose of forming an opinion on the financial statements taken as a whole.
The accompanying schedule of expenditures of federal  awards is presented for purposes of addit ional
analysis as required by U.S. Off ice of management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Prof i t  Orqanizat ions, and is not a required part  of  the basic f inancial  statements.
Such information has been subjected to the audit ing procedures appl ied in the audit  of  the basic f inancial
statements and, in our opinion, is fair ly stated, in al l  mater ial  respects, in relat ion to the f inancial
statements taken as a whole.
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NORTHWEST TENNESSEE REGIONAL PORT AUTHORITY

}4ANAGEMENT' S DISCUSSION AND ANALYSIS

Fiscal Year 2009

T h e  N o r t h w e s t  T e n n e s s e e  R e g i o n a l  P o r t  A u t h o r i t y  ( N T R P A )  i s  a  r e g i o n a l  p u b l i c  a u t h o r i t y ,
c h a r t e r e d  w i t h  t h e  S t a t e  o f  T e n n e s s e e  b y  t h e  c o u n t - i e s  o f  L a k e ,  D y e r ,  a n d  O b i o n .  N T R P A  i s
n n r r o r n o d  h r r  : n  o i n h l -  n a r q ^ n  h o : r r l  e n n q i q r  i n n  a t  ' |  \  -  - L  - ^  ^ - r n i n l e r l  h r r  t h e  l c c i s l : r i r z ey v v L ! . r L u  v J  J r .  " f  \ j - r L  I J L I  J J r ,  u v u r u ,  J  I  f  \ a  /  l r r * l r L u s r  D  o P P v r  l r L s u  u y  L r r s  I L \ J

b o d y  o l  L a k e  C o u n u y ,  ( 2 )  m e m b e r s  a p p o i r . l e d  b y  r  h ^  l c g i s l a l - i v e  b o d y  o f  D y e r  C o u n L y ,  a n d
( 2 )  m e m b e r s  a p p o i n L e d  b y  L h e  l e q i s l - l  i v p  b o d y  o l  O c , j . o n  r - o u n t y .  l t s  p u r p o s e  i s  L o
a d m i n i s t r a t e  t h e  f i n a n c i a l  a n d  c l e v e l o p r n e n t a l  n e e d s  o f  t h e  C a t e s  L a n d i n g  p o r t  a n d
i n d u s t r i a l  p a r k .

T h i s  d i s c u s s i o n  a n d  a n a l y s i s  1 s  c l e s i g n e c l  t o  ( a )  a s s i s t  t h e  r e a d e r  i n  f o c u s i n g  o n
c i  n n i  f  i  n : n l  f  j  n : n g i 6 l  i s s u e s ,  ( b )  p r o v i d e  a n  o v e r v i e w  o f  N T R P A ' s  f  i n a n c - i a . I  a c t i v i t y ,  ( c )
i z - . l a n f  i f "  : n "  f i n a n c i a l  c o n c e r n s .  T h e  M a n a g e m e l t  D j . s c u s s i o n  a n d  A n a l y s i s  ( M D & A )  f o c u s e s
h - j h 1 - r r . ,  a n  f h ^  b u s l n e s s  a c t i v i t i e s  f o r  t h e  f l s c a l  y e a r  e n d i n g  J u n e  3 0 ,  2 0 0 9 .  A
c o n d e n s e d  f o r m a t  o f  t h e  S t a t e m e n t  o f  N e t  A s s e t - s  a s  w e l l  a s  t h e  S t a t e m e n t  o f  R e v e n u e s ,
E x p e n s e s ,  a n d  C h a n g e s  i n  N e t  A s s e t s  i s  i n c l u d e d  i n  t h e  M D & A  f o : :  r e f e r e n c e  p u r p o s e s .  T h e

M D & A  s h o u l d  b e  r e a d  i n  c o n j u n c t j . o n  w i t h  I h e  f u l ] , - o m p r e h c n s i v e  N T R P A  f i n a n c i a L

s t a t e m e n t s .

Backg'round

T  : l z o  c n , r n t  r r  n v o l  Q 6 s n l y ,  a n d  O b l O l  C o u n t y  l  a c k e c l  t _ h e  n e c e s s d r y  i n f  r a S t r u C t u r e  t O  a t t r a C t|  " t . _
i n z - . r , r c f r r ,  1 - a  l - h 6 r r  e c o n o m r c c l l l y  c 1 e ; r r e s s e c l  a l : e c _ r s .  T o  c r . e a t e  j o b s  1 n  t h j s  r e g _ i . o r r ,  c o u r L t _ y
o f f i c i a l s  f o c u s e d  o n  t h e  p r . o x i n i t y  o f  t h e  M i s s i s : r r p p r  R i v e r .  A f t e r  y e a r s  o f  s t r a t e g i c
p l a n n i n g ,  t h e  l e a d e r s  p r o p o s e d  t , h e  c l e v e L o p r n c n t ,  c o n s l - r u c t i o n ,  a n d  o p e r a t i o n  o f  a  p o r t  o n

t h e  M i s s r s s i p p r  R i v e r  i n  L a k e  C o u n L y .  T h e  p o r t  < r n d  i n d u s f r i a l  p a r k  a r e  e x p e c t e d  t o  b e  a n
o n n n n m  j  n  a l a r r a l  n n 6 g 6 l  t O O l  t O  a l _ t r a c t [ -  b u s i n e s s  a r r j  i n d u s L r : y  t o  t h e  t h r e e - C O u n t y  r e g i O n .

T o  t h a t  e x t e n t ,  t h e  N o r t h w e : ; t  T e n n e s s e e  R e g i o n a l  P o r f  A u t h o r i t y  w a s  c r e a t e d .  A f t e r  s i t e

s e f e c t i o n ,  a  M a s t e r  P l a n  a n d  E n g i . n e e r j n g  S t L r d y  w e r c  c o m p l e t e d ,  a n d  - L a n d  a c q u i s i t i o n s  f o r
' h e  h : - [ 1 r 6  . r n r j  n o r ,  / i - . ]  r s  - i .  l  n a - r .  k  w c t  L  i  r t L : d .  A  s m o  l l  l m o u l  I  r '  a t r r ' - l a  ' l ^ n a L i o n s

w e r e  u s e d  t o  i n : - t i a t e  b e g i n n i . n g  o p e r : a 1 , - i  o n s  f  o r  t h e  N T R P A .

Statement of Net Assets

N T R P A  h a s  c u r r e n t  a s s e t s  o f  c a s L r . j . n  t h e  a m o u n t  o f  $ 4 1 3 , 8 2 4 .  O f  t h a t  a m o u n t ,  $ 4 3 9 , 8 1  2  i s
i n  f h a  ^ a n a r : l  f u n d ,  $ 3 2 . , 1 L 4  j . s  s e L  a s i d e  f o r  L a b o r  &  O p c r a t i o n s .  L a k e  C o u n t y  i s
r e r L n d i n g  t h e  l e g a l  f e o s  o s s o ^ j o L o d  w . L h  t - h -  j n l L r r l  r i o l  p - r k  a n d  h a L f  o f  t h e  L e q o 1 .  c o s f

i n c u r r e d  d u e  t o  l a n d  o w n e r  l a w s u i t - s .  T h e  S 4 2 , i 8 4  - i n  a c c o u n t s  r e c e i v a b L e  r e f l e c t s  t h e

$ 4 , 8 8 4  i n  J - e g a l  f e e s  b e r n g  r e f u n d e d  b y  L a k e  C o u n t y  b u t  n o t  r e c e i v e d  a s  o f  J u n e  3 0 .  I t

a l s o  c o n t a i n s  $ 3 7 , 5 0 0  o f  g r a n t  m o r l e y  t h a t  w r f l  b e  a w a r d e d  l n  J u l y  2 0 4 9 .  T h e  c o s t  o f  o n -
g o i n g  e n g i n e e r i n g  a n d  L e q a l  w o r k  w i  I  I  b +  d s s i q n - r e d  L o  s p e c i f i c  c a p i t a , l  a s s e L s  u p o n
. ^ m n  o t i n r  n f  r h e  n r n r o e - s  : r e l  - o n L i n u e s  L o  b e  r e f  l e c L e d  i n  C o n s c r u c t i o n  i n  P r o o r a c c  - l ' o

. r r r r a n l  r z o : r  C n n S L r u C I j o n  I n  P r o g r e S S  i S  l e S S  L h a n  L h e  p r e v i o U s  y e a r  d u e  C O  t h e  r e t u r n  o f

$ 1 0 0 , 0 0 0  f r o m  5 3 , 6 L 2 , 0 O 0  t h a t  w a s  p r e v i o u s l y  p a r d  t o  t h e  C o r p s  o f  t r n g i n e e r s  f o r  t h e
h r r l r o -  | r e r - l o o  w n r k  C O n L r a . L .  T n e  a C , - t  U e d  i n - e r e s -  n a r z : h l o  r a f  I  c C L S  t h e  i n L e r e S r  T - . \ / T A n f
r a  h a  n :  i z l  n n  ' ^ e  5 2 . 2  m L _ I i o n  b o n d  i s s u e  o y  r - n e  P o r  L  A u u h o r  i L y  a n o  g u a r o f i r e e d  b y  r h e

c o u n t y  g o v e r n n e n t s  o f  L a k e ,  D y e r  a n d  O b i o n  - o r n t i e s .  l n ' e r e s t  p a y m e n L s  w i  I  I  b e  m a d e  o y

t h e  c o u n t i e s  a n d  r e p a i d  b y  L h e  P o r L  A . l t h o r  j  t y  w h e n  i t  i s  o p e r a L j o n a l  a n d  g e n e r a L i n q  L h e
: n n r a n r i r f o  r a r z a n s s s .  N T R P A  a f s o  a c c e p t e d  a  1 2  m o n t h  l o a n  f o r  $ 2 5 0 , 0 0 0  f r o m  F i r s t



C i t i z e n s  N a t i o n a l  B a n k  i n  a n t i c i p a t i o n  o f  r e c e i v i n g  f L r r t h e r  o p e r a t i o n a l  g r a n t s .  T h e

S 2 5 0 , 0 0 0  a n d  c u r r e n t  y e a r  p a y r n e n t s  f o r  t h e  G r b s o n  E M C  f o a n  m a k e  u p  t h e  r e s t  o f  c u r r e n t
f i a b i l i t - i e s .  T h e  p r e v i o u s  y e a r  F i r s t -  C i t i z e n s  l o a n  o f  $ 5 1 4 , 0 0 0  w a s  p a r d  r n  D e c e m b e r  2 0 0 8
i " r i f h  t h o  n r a n o o r ] s  o f  a  H U D  q r a n t .  T h e  r e m a i n i n g  b a l a n c e  o f  t h e  G i b s o n  E M C  l o a n  r s  l i s t e d
i n  N o t e . s  P a y a b L e  u n d e r  L o n g - t e r m  L i a b r l i l - i e s .  T h e  S 1 9 3 , 6 3 7  i n  t h e  C o u n t y  B o n d  I n t e r e s t

a n d  L o a r r  r e - p a y  i s  f o r  t - h e  b o n d  i n t e l e s t  p a y m e n t s  a n d  l o a n  p a y m e n t s  t h a t  w e r e  d u e  d u r i n g

t h e  f  i s r : a l  y e a r  a n d  p a - i d  b y  L a k e  ,  D y e r ,  a n d  O b i o n  c o u r r t , i e s .

\ T ^ +  - - - ^ +  s e n t  t h e  d i f f e r e n c e  b e i : l . r e e n  a s s e t s  a n d  l r a b i l r t r e s .  T h e  i n c r e a s e  i n  l . ' l e tL \ C L  q - - E L J  r g | f r s .

^ ^ - ^ f  -  - ^ € )  ^ ^ ; -A s s e L S  r e r r e c L s  t . h e  n e t  i n c o m e  o f  t h e  f  i s c a - l  y e a r .  t i e t  A s s e t s  c o n t a l n  t h e  a m o u n t
i n r r o < t - o n l  i n  - r n i l 3 f  A s s e t s  m i n u s  t h e  l e l a t e d  d e b t ,  p l u s  t h e  a m o u n t  o f  R e s t r i c t e d  N e t

A s s e t s ,  a n d  p l u s  t h e  a m o u n t  o f  U n r e s t r i c t e d  N e t  A s s e t s .

Statement of Net Assets
June 30, 2009 (Condensed)

Assets
Current Assets

Cash in Bank
Accounts Receivable

Capital Assets
Land
Construction in Progress

Other Assets
Unamortized Debt Expense

Total Assets

Current Liabil it ies
Accounts Payable
Accrued Interest Payable
Notes Payable - current

Lonq-term Liabil it ies
Notes Payable
County Bond Interest & Loan re-pay
Bonds Payable
Less: Bond discount

2009

473,824
42 ARA

516 ,208

1 ,773 ,375
5 ,164 ,998
A  O ? a  1 7 2

9,900

$ 7,464,481
:

Liabil it ies & Net Assets

93,481
2 7 , 1 2 4

? n l  a a r

2,724,474

3,146.414

3,922,464
395,603

4,318,067

$ 7,464,48',1

2008

$ 330,689
9,423

340 ,112

1 ,771 ,694
4,989,420
6 ,761 ,114

13 ,500

5 7,114,726

$  1 3 , 6 1 4
22,825

5'14,000
550,439

410 ,000
89,525

2,200,000
(14,767)

2,684,758

3 ,235 ,196

3,575,857
303,673

3,879,530

$ 7,114,726

421 ,940

341,667
193 ,637

2,200,000
(10 ,830 )

Total Liabil it ies

Net Assets
lnvested in Capital Assets, Net of Related Debl
Unrestricted Net Assets

Total Liabil it ies & Net Assets



Statement of Revenues, Expenses, and Chang'es in Net Assets

N T R P A  c u r r e n t l y  o p e r a r e s  w i r h o u t  p r o d u c i n o  O p e r a L i n g  R e v - n u e .  D u r i n g  L h e  p r e v i o u s  y e a I S

t h e  b o a r d  e n t e r e d  i n L o  a  M a n a g e n ' e n L  C o n L r a . r  o r r a n e e f f i € f l 1  w i  L h  M a u r j c e  O w e n  t o  o v e r s e e  L h e
c n n t i r r r l n n  d c r z c l n n r o n -  n : v l , e l  i r  r -  t r r - l  c t l r ' - r  n  ^ l  F r F j -  i o n .  o r  l - a  n r r - t r  M a t t r ; . e  w a su l v y a t t u r r L ,  L l | L Y ,

o m n l n r r o r r  l - . r z  A e c ^ c i a L e d  T e r m i n a l s ,  L L C  a  ^ o m p a n y  L h a L  p r o v i d e s  p o r t  o p e r a t i o n s  a L  m u l L i p l ^
p o r t s  o n  t h e  M : - s s i s s i p p i  r i v e r .  T h i s  a r r : a n g e m e n t  e n d e d  a s  o f  S e p t e m b e r  2 4 4 9 ,  a n d

r e f l e c l s  $ 8 9 , 0 0 0  o I  o p c r a r  i o n a . l  ' x p e n s o s  - ] u r  i n q  L h e  I i s - a I  y e a r .  O t h e r  o p e r a L i o n a - l
c ^ c  ^ ^ n r i - ' , e  t o  b e  l i m i t e c l  t o  i n s u r a n c e ,  p r o f e s s i o n a f  a d m i n i s t r a t i v e  a s s i s t a n c e ,  a n d

a s s o c i a t i o n  m e m b e r s h i p  d u e s .  G r a n t  r e v e n u e  c o n s i s t s  o f  f u n d s  f r o m  f e d e r a f  g r a n t s  t h a t

w e r e  i s s u e d  t o  t h e  N W T R P A .  I n  f i s c a l  2 0 0 9 ,  N W T R P A  r e c e i v e d  d e v e l o p m e n t a l  g r a n t s  o f

$ 5 1 4 , 5 0 0  a n d  $ 3 7 , 5 0 0 .  O t h e r  c o n t r i b u t e d  f u n d s  c o n s i s t  o f  t h e  r e p a y m e n t  o f  l e g a l  f e e s  f o r

w o r k  o n  t h e  I n d u s t r r a l  P a r k  a n d  l a n d  a c q u i s l t i o n  l a w s u i t  f r o m  L a k e  C o u n l - y .  T h e  9 3 , 0 8 7  o f

i n t e r e s t  w a s  e a r n e d  o n  t h e  f u n d s  c l e o o * s i t e d .

Statement of Revenues, Expenses. and Chanqes in Net Assets
June 30,  2009 (Condensed)

Operatinq Revenue
Operating Income

Total Operating Revenue

Operatinq Expenses
Operational Expenses

Total Expenditures

Non-operating Revenues and (Expenses)
Grant Revenue
Other revenue
Intererst Earned on Deposits

Total Non-operating Revenue

Increase (Decrease) in Net Assets

2009 2008

118,740 165,755
118,740 165 ,755

552,000
2,190
3,087

2 ,177 ,316
26,129
t c , t o z

557,277 2,219,207

438,537

3,879,530

2,053,452

1.826.078Net Assets - Beginning

Net Assets - Ending $  4 ,318 ,067 $ 3,879,530

Operational Highl ights

T h o  e l r c e l a e : r r i r z e d  a t  t h e  h a r b o r  i n  O c t o b e r  2 O 0 B  a n d  r n t t i a l  d r e d g e  w o r k  o n  t h e  h a r b o r  i s

c o m p l e t e d .  B a n k  s h a p l n g  a n d  t h e . l a y  o f  r i p - r a p  b e g a n  d u r i . n g  l o w  w a t e r  t h i s  f a 1 1 .  T h t s

w o r k  i s  a b o u t  6 0 2  c o m p l e t e  b u t  h a s  b e e n  h a l t e d  d u e  t o  h r g h  w a t e r  f r o m  r e c e n L  r a i n f a f l .

N T R P A  h a s  a p p l i e d  t o  t h e  l ' e d e r a l  D e p a . r t m e r r t  o f  T r a n s p o r t a t i o n  f o r  a  9 3 5  m r l f i o n  T I G E R

G R A N T  t o  c o m p l e t e  t h e  p o r t ,  i n d u s f r i a l  p a r k ,  a n d  c o n n e c t  b o t h  w i t h  t h e  r a r f r o a d .  N T R P A

w i I I  k n o w  j - n  J a n u a ( y  a (  F o b r u a r y  o f  . 0 . l 0 ,  t h s  a m o u n u  o f  t h e  g r a n L  r e q u e s L  a w a r d e d .  T h e

T I G E R  G R A N T  j s  a  p a r L  o J  r h e  F e d e r o l  s r  i m u l u s  p r o e r o m  d e s i g n e d  t o  p r o n o L e  . n u e r m o d a l

p r o j e c t s  i n  e c o n o m i c a l l y  d e p r e s s e d  a l : e a s .  W e  h a v e  r e c e i v e d  a  T D O T  g r a n t  f o r  $ 2 5 0 , 0 0 0  f o r

d e s i g n  e n g i n e e r i n g  a n d  p r e p a r i n g  b i d  o . c k a o e s ,  f o r  r - h e  w o r k  r o  c o m p J e t e  t h e  p r o j e c u .  T f

t h e  T I G E R  G R A N T  1 s  a w a r d e d  i n  J a n u a r y  2 A L 0 ,  N T R P A  s h o u f d  b e  o p e r a t i o n a l  b y  J u . L y  2 A I L .

N T R P A  i s  c u r r e n t l y  j n  d i s c u s s i o n s  w i - h  ^ o o p e r / T ' .  S m i L h  C o r p o r a t i o n  t o  b e  r h e  p o r L
n n o r : f o r q  T h o  p s c l s l a l  l a w s u i t  a g a i n s t  N T R P A  a n d  L a k e  C o u n t y  h a s  b e e n  d i s m i s s e d .



NORTHWEST TENNESSEE REGIONAL PORT AUTHORITJT
STATEMENT OF NET ASSETS

June 30 ,  2009

ASSETS

Current Assets
Cash in bank
Grant receivable
Due from county governments

Total Current Assets

CapitalAssets
Land
Construction in progress

Net capital assets

Other Assets
Unamortized debt expense

TOTAL ASSETS

473,824
37,500
4,884

LIABIL IT IES AND NET ASSETS

1 , 7 7 3 , 3 7 5
5,164,998

93,481
2 7 , 1 2 4

341,667
1 9 3 , 6 3 7

2,200,000
( 1 0 , 8 3 0 )

516,208

A  O ? R  ? 7 ?

9,900

$ 7,464,481

421,940

2,724,474

3,146,414

3,922,464
J Y C , O U J

4,318,067

$ 7.464.481

Current Liabi l i t ies
Accounts payable
Accrued interest payable
Notes payable - current

Total  Current Liabi l i t ies

Longterm Liabi l i t ies
Notes payable
Due to county governments
Bonds payable
Less: Bond discount

Total  Long-term Liabi l i t ies

TOTAL LIABILITIES

Net Assets
Invested in Capital Assets, Net of Related Debt
Unrestricted Net Assets

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See accompanying notes and accountant's report
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N ORTHWESfJENNESSEE R EG I o NAL PoKI_AUrf,QElrY
srAr E M EN r ! F R EVEfi u ES, EX P E N S ES, ANAIHANGES_III_N EI_ASSEIS

For the Year Endinq June 30, 2009

Operating Expenses
Ad ministrative exoenses
General insurance
Miscel laneous exoenses
Professional Services
Amortization expense

Total Operating Expenses

Net Operat ing Income (Loss)

Nonoperat ing Revenue
Grant revenue - federal  funds
Other revenue
Interest earned on deposits

Total  Nonoperat ing Revenue

Increase (Decrease) in Net Assets

Net Assets -  Beginning

Net Assets -  Endinq

$ 94,635
10 ,000
1 ,000
h  h h /

7,538
118,740

(118,740)

552,000
2 , 1 9 0
3,087

557,277

438,537

3,879,530

$  4 , 3 1 8 , 0 6 7

See accompanying notes and accountant 's report
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For the Year Endinq June 30, 2009

Cash Flows From Operatinq Activities
Payments to suppliers

Net cash provided (used) by operating activities

Cash Flows From Capital  and Related Financinq Act iv i t ies
Purchases of capital assets
Capital ized interest funded by county governments
Due from county governments on shared legal fees
Return of unused funds on pr ior year capital  asset deposit
Pr incipal payment on debt
Proceeds from capital debt
Grants received
Other contr ibut ions and revenue

Net cash provided (used) by capital  and related f inancing act iv i t ies

Cash Flows From Investinq Activities
lnterest received on dePosits

Net cash provided (used) by invest ing act iv i t ies

Net increase (decrease) in cash and cash equivalents

Balances - beginning of year

Balances - end of the vear

Reconci l iat ion of Operat inq Income (Loss) to Net Cash
Provided (Used) by Operating Activities
Operating income (loss)
Adjustments to reconcile operating income to net cash provided

by operating activities:
Amortization expense

Changes in assets and l iabi l i t ies:
Accounts payable

Net cash provided (used) by operat ing act iv i t ies

Noncash invest ing, capital  and f inancinq act iv i t ies:
Purchase of capital assets on account
Caoital ized interest,  accrued

See accompanying notes and accountant 's report .

$  (1  10 ,590 )
(1  10 ,5e0 )

(1e3,705)
104 ,112

4,539
100,000

(531 ,083 )
250,085
5'14,500

2,190
250,638

3,087

1 4 3 , 1 3 5

330,689

$ 473,824

$ (118,740)

o t z

92,869
2 7 , 1 2 4
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Na&
NQfEs ro Fr NANCTALSIAIEMENTS

June 30, 2009

Note A - Siqnif icant Account inq Pol ic ies

Reporting Entity

The Northwest Tennessee Regional Port Authority (the Port Authority) was organized as a joint venture by
the duly elected and constituted Legislative Bodies of Lake, Dyer and Obion Counties to construct and
operate the port and harbor facilities at Cates Landing rn northern Lake County. The Port Authority is a
single ent i ty and not a component of any other governmental  uni t  The Execut ive Off icer of each county
appoints its representatives to serve on the Port Authority's Board of Commissioners. The Board of
Commissioners is made up of four representat ives from Lake County and two each from Dyer and Obion
County. The Board is responsible for the operat ion and management of the Port  Authori ty.  There are no
other agencies or ent i t ies under the authori ty of the Board.

Basis of Account ing

The Port Authority maintains its books and records on a full accrual basis. Under the accrual basis of
accounting, revenues are recognized when they are earned and expenses are recognized when they are
incurred. The Port Authority's operations are financed and operated in a manner similar to private business
enterprises where the intent of the governing body is that costs (expenses, including depreciation) of
providing goods and services to the general public on a continuing basis be financed or recovered primarily
through user charges.

The Port  Authori ty dist inguishes operat ing revenues and expenses from nonoperat ing i tems. Operat ing
revenues and expenses general ly result  f rom providing services with the Port  Authori ty 's pr incipal ongoing
operat ions. During the year ending June 30, 2009 the Port  Authori ty was arranging for the f inancing of the
project,  gathering information on the feasibi l i ty and construct ion of the faci l i t ies and acquir ing land. When
the Port  Authori ty is operat ional the pr incipal operat ing revenues wi l l  be generated through user fees and
lease agreements. Operat ing expenses wi l l  include administrat ive expenses, insurance and depreciat ion
on capital  assets. Al l  revenues and expenses not meeting this def ini t ion are reported as nonoperat ing
revenues and expenses.

The Port Authority's financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements (Statements and Interpretations).
Governments are also required to follow the pronouncements of the Financial Accounting Standards Board
(FASB) issued through November 30, 1989, unless these pronouncements conflict with or contradict GASB
pronouncements, in which case GASB prevails. Although the Port Authority has the option to apply FASB
pronouncements issued after that date, it has chosen not to do so.

Cash and Cash Eq_Vivalents

The Port Authority considers all temporary cash investments with a maturity of three months or less when
purchased to be cash equivalents.

lnvestments

State statutes authorize the Port Authority to invest in certificates of deposit at state and federal chartered
banks, obl igat ions of the U.S. Treasury, commercial  paper,  corporate bonds, repurchase agreements, and
the State Treasurer's Investment Pool.

(  r r l i l i e r l  l ' t t l t l i t  . \ c e r r t l t l : r t t l r



NaBIHIvESrWWrY
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30 ,  2009

Note A - Siqnif icant Account ing Pol ic ies (Cont inued)

Cap i ta lAssets

The Port  Authori ty is current ly in the early stages of organizat ion which consists pr incipal ly of the
construction of the harbor. As capital assets are placed in service the Port Authority will depreciate the
assets on the straight-line basis over the estimated useful life of the asset acquired. The assets are
cateqorized as follows:

Asset
Office Furniture and Fixtures
Bui ldings
Equipment and Tools
Transportat ion Equipment

Depreciable Life
10
40
10

Capital  assets at June 30, 2008 include $3,612,000 thatwas disbursed to the Corp of Engineers for the
dredging of the port  harbor and other capital  expenditures During the year ending June 30, 2009 the
Corp of Engineers refunded $100,000 in unused funds to the Port  Authori ty.

Construct ion period interest,  i f  appl icable, is capital ized into the cost of  appropriate f ixed assets and then
shown as a part  of  the carrying value of the capital  assets. During the year ended June 30, 2009, the Port
Authori ty incurred $105,879 in construct ion period interest

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that effect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Net Assets

Net assets present the difference between assets and liabilities rn the statement of net assets. Net assets
invested in capital assets are reduced by the outstanding balances of any borrowing used for the acquisition,
construction or improvement of those assets. Net assets are reported as restricted when there are legal
limitations imposed on their use lf restricted and unrestricted assets are available for the same purpose,
then restricted assets will be used before unrestricted assets.

Note B - Economic Dependencv

The Northwest Tennessee Regional Port Authority was organized to construct and operate the port and
harbor faci l i t ies at Cates Landing in northern Lake County, Tennessee. The ent i ty has rel ied on grants
and other governmental contributions to provide the funds necessary to acquire land and perform
preliminary activities for the construction of the project. The Port Authority expects the State of
Tennessee to guarantee the debt f inancing

The faci l i ty 's future success wi l l  depend on i ts abi l i ty to attract industry to i ts neighboring industr ial  park
and the services orovided to river traffic in northern Lake Countv. Tennessee



NORTHWEST TENNESSEE REGIONAL PORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30 ,  2009

Note C - Insured Deposits

The Port  Authori ty is mandated by law to require that the f inancial  inst i tut ions in which i t  maintains
deposits to pledge securi t ies to insure deposits over $250,000. At June 30, 2009 the Port  Authori ty 's
carrying amount of deposits was $473,824 and the bank balance was $473,824. Of the bank balance,
$250,000 was covered by federal depository insurance and $223,824 was covered through the State of
Tennessee Bank Col lateral  Pool.

N o t e D - R i s k M a n a q e m e n t

The Port Authority manages the various types of risk through the use of commercial insurance. The Port
Authority insures against the risk of loss of property and misappropriation of funds. There were no
settlements in excess of insurance coverage in any of the past three years.

Note E - Net Workinq Capital

The net working capital  of  the Port  Authori ty was $94,268 at June 30, 2009.

Note F -  Schedule of Ut i l i ty Plant

The fol lowing is a schedule of Northwest Tennessee Regional Port  Authori ty 's capital  assets at June 30,
2009.

Balance
6/30/08 Increases Decreases

Balance
6/30/09

Capital assets, not being depreciated
Land and land rights
Construction in progress

Total assets, not being depreciated

Total capital assets. net

6 ,761 ,114 277,259 100,000 6,938,373

$  6 ,761 ,114  $  277 ,259  $  100 ,000  $  6 ,938 ,373

$  1 ,771 ,694
4,989,420

$  1 , 6 8 1
275.578

$ -
100,000

$  1 ,773 ,375
5,164,998

Capital assets at June 30, 2008 include $3,612,000 that was disbursed to the Corp of Engineers for the
dredging of the port  harbor and other capital  expenditures. During the year ending June 30, 200g the
Corp of Engineers refunded $100,000 in unused funds to the Port  Authori ty.

1 1
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NORTHWEST TENNESSEE REGIONAL PORT AUTHORITY
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

June 30 ,  2009

N o t e G - L o n q - T e r m D e b t

During the year ending June 30, 2007 the Board of Commissioners authorized the issuance of the Port
Authority Revenue and Tax Notes, Series 2A07 for $2,200,000. The bonds are for the purpose of land
acquisi t ion and capital  improvements of the port .  The bonds carry an interest rate of 4.15% and mature
March  15 ,2012.

During the year ending June 30, 2007 the Port  Authori ty borrowed $410,000 from the Gibson Etectr ic
Membership Corporat ion for economic development associated with the port .  The loan is a non interest
bearing loan to be repaid in ninety-six monthly instal lments of $4,271beginning Apri l  5,2009.

During the year ending June 30, 2008 the Port  Authori ty borrowed $514,000 from First  Cit izens Nat ional
Bank. The loan was paid off in December 2008.

During the year ending June 30, 2009 the Port  Authori ty borrowed $250,085 from First  Cit izens Nat ional
Bank. The loan matures on June 16,2010 and bears interest at375%.

The following is a summary of long{erm debt transactions for the year ended June 30, 2009.

Balance Balance
6/30/08 Borrowings Retirements 6/30/09

Revenue and tax notes $ 2,200,000 $ $ $ 2,200,000
Notes payable 924,000 250,085 531,083 643,002

$ 3 ,124,000 $  250,085 $  531,083 $  2 .843.002

Principal and interest maturities for the next five years and thereafter are summarized as follows

For Year(s)
Ending
June 30 Principle lnterest Total

$  3 0 1 , 3 3 5  $  1 0 0 , 6 7 8  $  4 0 2 , 0 1 3
91 ,300
91 ,300

-S 
2343pbt T---765776- T- 3J262so

2010
2011
2012
2013
2014

2015-2019

51,250
2,251,250

51,250
51,250

136,667

142,550
2,342,550

51,250
51,250

t J o , o o  /

l i . : t  |  :  : t ; ,  r i

1 2
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NORTHWEST-TENNESSEE REGIONAL PORT AUTHORITY
NA-TES--IATNANE]A L SIA]EMENIqq qNINUEA)

June 30, 2009

Note |  -  Fair  Value of Financial  Instruments

As discussed in the orevious note. the
Membership Corporat ion with a no interest
imputed interest rate of 4.15% is as follows:

Port Authorrty borrowed
loan. The est imated fair

$410,000 from Gibson Electr ic
value of the note based on an

June 30 ,  2009
Carrying
Amount

Estimated
Fair Value

Lono{erm debt $  392,917 $  336,050

Note J - Litiqation

In a lawsuit fi led with the United States District Court for Western Tennessee, Mrs. Anne Jonas was
seeking an injunct ion to bar al l  further act iv i t ies of the U.S Corps of Engineers, the County of Lake and
the Northwest Tennessee Regional Port Authority in connection with the construction and development of
the Regional Port  Authori ty The Defendants named in the act ion are the Secretary of the Army, the U.S.
Corps of Engineers, the Mayor of Lake County and the Charrman of the Northwest Tennessee Regional
Port Authority. As of the date of the audit report, Lake County and the Port Authority had obtained a
dismissal f rom the case.

'  ( - t r l i l i c d  I ' r r h l i c . \ c c o r r n t r r n t s



NORTHWEST TENNESSEE REGIONAL PORT AUTHORITY
SCHEDULE OF FEDERAL AND STATE FINANCIAL ASSISTANCE

For the Year Endinq June 30, 2009

Federal (Accrued)
CFDA Contract Deferred Cash

(Accrued)
Deferred

I G.antodPass-Through Grantor Number Number June 30, 2008 Receipts Expenditures June 30, 2009

j FederalAwards

U.S. Department of Housing
and Urban Development N/A B-08-SP-TN-0662 $ $ 514 500 $ 514,500 $

USDA - Rural  Develooment 10.769 N/A 37,500 (37,500)

$ 514,500 $  552,000

See accompanying notes and accountant 's report
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NORTHWEST TENNESSEE REGIONAL PORT AUTHORITY

SAHEAUIE OF DEBT SERVICE REQUI REMENTS
June 30,  2009

Port Authoritv Revenue and Tax Notes, Series 2007

Due For Year
Ending Jyne 30

2010
2011
2012

$ 2,200,000
2,200,000
2,200,000

Principal
Payment

2,200,000

$ 2,200,000

Interest
Payment

$  91 ,300
91 ,300
91 ,300

$ 273,900

Total
Payment

$  91 ,300
91 ,300

2,291,300

T- 27i3Bd0_

Principal
Balance

See accompanying notes and accountant's report

t c
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NORTHWEST T
SCHEDULE OF DEBT SERVICE REQUIREMENTS

Jgl]e_qq 200e

Note Pavable - Gibson Electr ic Membership Corporation

Due For Year
Ending June 30

2010
2011
2012
2013
2014
2015
z v  t o

2017

$  3 9 2 , 9 1 7
341,667
290,417
239,167
187,917
136,667
85,417
34,167

Principal
Payment

$  5 1 , 2 5 0
5 1 , 2 5 0
51,250
51,250
5 1 , 2 5 0
51,250
51,250
34,167

lnterest
Payment

\ -

Total
Payment

$  5 1 , 2 5 0
51,250
51,250
51,250
51,250
51,250
51,250
34,167

Principal
Balance

$  3 9 2 , 9 1 7

See accompanying notes and accountant's report

$  3 9 2 , 9 1 7

t o
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Na n-LHYUESII ENNE s s E E_REGIAN L PQ&r_A u r H o R I rY
SCHEDU LE OF DEBT SEBVICEAEzuIEEMENTg

June 30 ,  2009

Note Pavable -  First  Cit izens Nat ional Bank

Due For Year Principal Pr incipal lnterest Total
Ending June 30 Balance Payment Payment Payment

4

2o1o$250 ,085$250 ,085$9 ,378$259 ,463

$ 250,085 $  9 ,378 $  259,463

See accompanying notes and accountant's report

1 7
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JOtr M. trNOCH
& ASSOCIATES, PLLC

CER f IF IED PUBLIC ACCOUNTANTS
110 West  Cour t  .  P .O.  Box  547
Dyersburg ,  Tennessee  38025

731-286-6080 . Fax 731-286-8077

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Northwest Tennessee Regional Port Authority

We have audited the financial statements of Northwest Tennessee Regional Port Authority (the
Port Authori ty),  as of and for the year ended June 30, 2009, and have issued our report  thereon
dated November 9, 2009. We conducted our audit  in accordance with audit ing standards
generally accepted in the United States of America and the standards applicable to frnancial
audits contained in Government Audit inq Standards, issued by the Comptrol ler General  of  the
United States.

Internal Control Over Financial Reportinq

In planning and performing our audit ,  we considered the Port  Authori ty 's internal control  over
f inancial  report ing as a basis for designing our audit ing procedures for the purpose of expressing
our opinions on the f inancial  statements, but not for the purpose of expressing an opinion on the
effectiveness of the Port Authority's internal control over financial reporting. Accordingly, we do
not express an opinion on the effectiveness of the Port Authority's internal control over financial
reporting

Our considerat ion of internal control  over f inancial  report ing was for the l imited purpose described
in the preceding paragraph and would not necessari ly ident i fy al l  def ic iencies in internal control
over f inancial  report ing that might be signi f icant def ic iencies or mater ial  weaknesses. However,
as discussed below, we ident i f ied certain def ic iencies in internal control  over f inancial  report inq
that we consider to be sioni f icant def ic iencies.

A control  def ic iency exists when the design or operat ion of a control  does not al low management
or employees, in the normal course of performing their  assigned funct ions, to prevent or detect
misstatements on a t imely basis.  A signi f icant def ic iency is a control  def ic iency, or combinat ion of
control deficiencies, that adversely affects the Port Authority's ability to initiate, authorize, record,
process, or report  f inancial  data rel iably in accordance with general ly accepted account ing
principles such that there is more than a remote l ikel ihood that a misstatement of the Port

' Authority's financial statements that is more than inconsequential will not be prevented or detected
by the Port  Authori ty 's internal control .  We consider the def ic iency described in the accompanying
schedule of f indings, recommendations and response as i tem 2009-1 to be a signi f icant def ic iency
in internal control over financial reporting.

A mater ial  weakness is a signi f icant def ic iency, or combinat ion of s igni f icant def ic iencies, that
results in more than a remote l ikel ihood that a mater ial  misstatement of the f inancial  statements
will not be prevented or detected bv the Port Authoritv's internal control.

4 9
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I nternal Control Over E4qncqlReportinq (Contin ued)

Our consideration of the internal control over financial reportrng was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control  that might be signi f icant def ic iencies and accordingly,  would not necessari ly
disclose all significant deficiencies that are also considered to be material weaknesses. However,
we believe that the significant deficiency described above is not a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Port Authority's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditinq Standards.

The Port Authority's responses to the findings identified in our audit are described in the
accompanying schedule of findings, recommendations and responses. We did not audit the Port
Authority's response and, accordingly, we express no opinion on it.

This report  is intended solely for the information and use of management and the Board of
Commissioners and is not intended to be and should not be used by anyone other than these
specified parties. This restriction is not intended to limit the distribution of this report, which is a
matter of public record

Dyersburg, Tennessee
November 9, 2009 Wr*4&,"'{,

I J
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NABI FIVEq T- T E NIIESII=E R E G I O}I A L P O RT A U T H O R I TY
scHeoulr or rlruotrucs, nrcovMrruDAllQNS AND RESPONSES

June 30,  2009

Seqreqation of Duties

Finding 2009-1
The Port  Agthori ty is in the ini t ia l  planning and construct ion phase of this project.  The books and

records are being maintained by the Chairman of the Board and therefore segregation of duties is

not in place.

Recommendation
We recommend that the Port Authority make efforts to improve internal control, including

oversight and review by the Board of Commissioners to mitigate the lack of controls.

Manaqement Response
Iytanagement believes that the cost of hiring the personnel necessary to adequately segregate the

""cou-nt ing 
funct ions would exceed the benef i ts der ived. However,  management wi l l  take the

appropriafe steps to improve the system of internal control whenever it is feasible.

20
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JOE M. trNOCH
& ASSOCIATE,S. PLLC

C E  R  I I F  I E D  P U B L I C  A C C O U N T A N T S
110 West  Cour t .  P .O.  Box  547
Dyersburg ,  Tennessee  38025

731-286-6080 . Fax 731-286-8071

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Northwest Tennessee Reqional Port  Authori tv

Compliance

We have audited the compliance of the Northwest Tennessee Regional Port Authority with the
types of compl iance requirements descr ibed in the U.S. Off ice of Manaqement and Budget (OMB)
Circular A-133 Compliance Supolement that are appl icable to i ts major federal  program for the
year ended June 30, 2009. The Northwest Tennessee Regional Port  Authori ty 's major federal
program is ident i f ied in the summary of auditor 's results sect ion of the accompanying schedule of
f indings and quest ioned costs.  Compliance with the requirements of laws, regulat ions, contracts
and grants applicable to its major federal program is the responsibility of the Northwest
Tennessee Regional Port  Authori ty 's management.  Our responsibi l i ty is to express an opinion on
the Port  Authori ty 's compl iance based on our audit

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Orqanizations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about the Port Authority's compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion Our audit does not provide a legal determination on the
Port Authority's compliance with those requirements.

In our opinion, the Northwest Tennessee Regional Port  Authori ty compl ied, in al l  mater ial
respects, with the requirements referred to above that are applicable to its major federal program
for the year ended June 30, 2009.
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Internal Control  Over Compliance

The management of the Northwest Tennessee Regional Port  Authori ty is responsible for
establ ishing and maintaining effect ive rnternal control  over compl iance with requirements of laws,
regulat ions, contracts and grants appl icable to federal  programs. ln planning and performing our
audit, we considered the Northwest Tennessee Regional Port Authority's internal control over
compliance with the requirements that could have a direct and material effect on the major federal
program in order to determine our audit ing procedures for the purpose of expressing our opinion
on compl iance, but not for the purpose of expressing an opinion on the effect iveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Port Authority's internal control over compliance

A control  def ic iency in an ent i ty 's internal control  over compl iance exists when the design or
operat ion of a control  does not al low management or employees, in the normal course of
performing their  assigned funct ions, to prevent or detect noncompliance with a type of compl iance
requirement of a federal  program on a t imely basis A signi f icant def ic iency is a control  def ic iency,
or combinat ion of control  def ic iencies, that adversely affects the ent i ty 's abi l i ty to administer a
federal  program such that there is more than a remote l ikel ihood that noncompliance with a type
of compl iance requirement of a federal  program that is more than inconsequent ial  wi l l  not be
prevented or detected by the entity's internal control.

A mater ial  weakness is a signi f icant def ic iency, or combinat ion of s igni f icant def ic iencies, that
results in more than a remote l ikel ihood that mater ial  noncompliance with a type of compl iance
requirement of a federal  program wi l l  not be prevented or detected by the ent i ty 's internal control .

Our considerat ion of internal control  over compl iance was for the l imited purpose described in the
f i rst  paragraph of this sect ion and would not necessari ly ident i fy al l  def ic iencies in internal control
that might be signi f icant def ic iencies or mater ial  weaknesses. We did not ident i fy any def ic iencies
in internal control  over comol iance that we consider to be mater ial  weaknesses. as def ined above.

This report  is intended solely for the information and use of management,  the Board of Directors,
others within the ent i ty,  and federal  awarding agencies and is not intended to be and should not
be used by anyone other than these specif ied part ies.

Dyersburg, Tennessee
November 9, 2009 Wil. 8,,!^{ C"r"ffi,
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NORTHWEST TEUNESSEE REGIONAL PORT AUTHORITY
Dversburq, Tennessee

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
June 30 .  2009

SUMMARY OF AUDIT RESULTS

1. The auditor 's report  expresses an unqual i f ied opinion on the f inancial  statements of the
Northwest Tennessee Regional Port  Authori ty for the year ended June 30, 2009.

2. One reportable condit ion disclosed during the audit  of  the f inancial  statements is reported in
the Report  on Compliance and on Internal Control  over Financial  Report ing Based on an Audit
of  Financial  Statements Performed in Accordance with Government Audit ino Standards. This
condrt ion is not a mater ial  weakness

3. No instances of noncompliance mater ial  to the f inancial  statements of the Port  Authori tv were
disclosed during the audit .

4.  No reportable condit ions were disclosed during the audit  of  the major federal  award programs.

5. The auditor's report on compliance for the major federal award programs for the Northwest
Tennessee Regional Port  Authori ty expresses an unqual i f ied opinion on al l  major federal
programs.

6. There were no findings relatjve to the major federal award programs for the Northwest
Tennessee Regional Port  Authori ty

7. The programs tested as major programs included U.S. Department of Housing and Urban
Development grant,  # B-08-SP-TN-0662.

8. The threshold for dist inguishing Types A and B programs was $500,000.
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